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EXECUTIVE SUMMARY 
Filsinger Energy Partners, Inc. (“FEP”) is engaged to serve as the Sonoma County Safety 
Monitor (the “Monitor”) pursuant to the terms of the Stipulated Final Judgment (the 
“Judgment”), dated April 11, 2022 (the “Effective Date”), by and among and Pacific Gas and 
Electric Company (“PG&E”) and Sonoma County, as well as that certain Retention Agreement 
for Sonoma Monitoring Services, dated as of the Effective Date, as amended on May 17, 2022, 
and August 25, 2022, between FEP and PG&E (the “Agreement”)1. FEP will serve as the 
Monitor for a period of five years from the Effective Date (the “Effective Period”) plus any 
“Cure Periods” extending beyond the initial five years (the “Monitorship”). In this capacity, 
the Monitor has compiled this first Annual Compliance Report for the period from the 
Effective Date through April 10, 2023, the first year of the Monitorship. 

The Monitor’s role, as described in the Judgment, is to monitor PG&E’s compliance with 
various commitments related to recovery from the 2019 Kincade Fire in Sonoma County and 
PG&E’s ongoing efforts to prevent wildfires in the future. To that end, the Monitor assesses 
PG&E’s compliance with its stated annual commitments and conducts quality assurance 
sampling reviews of PG&E inspections on its own electric transmission and electric 
distribution assets, as well as PG&E’s vegetation management patrols. PG&E’s failure to meet 
one or more of the “Performance Commitments” or “Sonoma Inspection Work 
Commitments” described in the Judgment results in a “Deficiency” as determined by the 
Monitor. When the Monitor determines the existence of a Deficiency, the Monitor and PG&E 
will follow the notice, meet and confer, and cure procedures set forth in the Judgment. The 
Monitor regularly communicates with PG&E and the District Attorney of Sonoma County (the 
“Sonoma D.A.”) and sends all parties written notice of any Deficiencies identified by the 
Monitor. The Monitor also maintains a “Dashboard” to provide the parties with a visual 
representation of the location, type, and cure status of the various Deficiencies.  

This Annual Compliance Report has been prepared by the Monitor for PG&E and the Sonoma 
D.A., and includes the following items:

• Deficiency identification and reporting process;
• Updates on PG&E’s performance and progress towards meeting the Performance

Commitments set forth in the Judgment;

1 The Agreement also governs FEP’s role as the North State DAs’ Safety Monitor pursuant to the terms of the 
Plumas Superior Court Stipulated Final Judgment, dated April 11, 2022, which arose from the 2021 Dixie Fire. 
While the Agreement governs both the Sonoma County and North State Counties monitorships, this Annual 
Compliance Report is focused on Sonoma County and a separate annual report will be issued by FEP in 
connection with its work on behalf of the North State Counties (Plumas, Lassen, Tehama, Shasta, and Butte 
Counties). 
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• Updates on PG&E’s performance and progress towards meeting Sonoma County
Inspection Work Commitments set forth in the Judgment, including its compliance
with associated 2022 commitments under PG&E’s 2022 Wildfire Mitigation Plan and
internal procedures;

• Deficiencies identified by the Monitor during the first year of the Monitorship; and
• General considerations identified by the Monitor during the first year of the

Monitorship.

The following table summarizes the Monitor’s findings with respect to the Performance 
Commitments, Sonoma County’ Inspection Work Commitments, and Deficiencies issued 
through the first year of the Monitorship.  

Commitments Findings from the 1st Year of the Monitorship 

Jobs and Hiring PG&E confirms that it has incorporated the hiring commitments outlined in the 
Judgment into 2022 and 2023 work and resource planning. PG&E indicates that it is on 
track to fulfill all commitments by the end of the Effective Period.  

Training The Sonoma D.A. confirms that PG&E has made all required training funding payments 
for 2022 pursuant to the Judgment.  

All Sides Inspection 
Pilot Program 

PG&E confirms that it has completed the All Sides Inspection Pilot Program as 
described in the Judgment.  

Electric Transmission 
Asset Inspections 

PG&E confirms that 100% of the top 20% of risk ranked transmission structures in 
Sonoma County received both ground and aerial inspections during the 2022 work-
year.  

The Monitor issued no Deficiencies resulting from reviews of Transmission Asset 
Inspections during the first year of the Monitorship.   

Electric Distribution 
Asset Inspections 

PG&E confirms that all High Fire Threat District (HFTD) Tier 3 distribution structures in 
Sonoma County were inspected during work year 2022. PG&E confirms that each HFTD 
Tier 2 distribution structure in Sonoma County was inspected at least once in work 
years 2020, 2021, or 2022. PG&E has agreed to provide the Monitor with data 
substantiating compliance with this commitment within 30 days of the issuance of this 
Annual Compliance report.  

The Monitor issued 14 Deficiencies resulting from reviews of Distribution Asset 
Inspections during the first year of the Monitorship.  

Vegetation 
Management 
Inspections 

PG&E confirms that both routine vegetation management and tree mortality patrol 
inspections were conducted on all Sonoma County distribution circuits in HFTD during 
the 2022 work year. PG&E has agreed to provide the Monitor with data substantiating 
compliance with this commitment within 30 days of the issuance of this Annual 
Compliance report. 

The Monitor issued 50 Deficiencies resulting from reviews of Vegetation Management 
Inspections during the first year of the Monitorship.  
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Enhanced Powerline 
Safety Settings (EPSS) 

PG&E confirms that EPSS has been installed on all distribution circuits in HFTDs in 
Sonoma County by December 31, 2022. Within Sonoma County, 2,262 miles of electric 
distribution circuits are EPSS-capable.   

Public Safety Power 
Shutoff (PSPS) 

PG&E initiated one PSPS event during severe weather that took place between 
October 22-24, 2022, which the Monitor observed.  

 
As provided in the Judgment, the Monitor will hold an “Annual Meeting” with PG&E, to which 
the Sonoma D.A. will be invited, to report on PG&E’s progress toward and compliance with 
the Performance Commitments and the Sonoma County Inspection Work Commitments, 
including any anticipated Deficiencies identified to date, and provide a forum for PG&E and 
the Sonoma D.A. to discuss the Monitor’s updates. In accordance with the Judgment, the 
Monitor provides this Annual Compliance Report to PG&E and the Sonoma D.A. in advance 
of the Annual Meeting.2 

  

 
2 Whereas the Judgment calls for the Annual Compliance Report to be delivered no less than 30 days before 
the Annual Meeting, the parties are in the process of scheduling a mutually acceptable date for the Annual 
Meeting and may waive the 30-day requirement. 
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INTRODUCTION  
Filsinger Energy Partners, Inc. (“FEP”) is engaged to serve as the Sonoma County Safety 
Monitor (the “Monitor”) pursuant to the terms of the Stipulated Final Judgment (the 
“Judgment”), dated April 11, 2022 (the “Effective Date”), by and among and Pacific Gas and 
Electric Company (“PG&E”) and Sonoma County. Pursuant to that certain Retention 
Agreement for Sonoma Monitoring Services, dated as of the Effective Date, as amended on 
May 17, 2022, and August 25, 2022, between FEP and PG&E, FEP is engaged to monitor 
PG&E’s compliance with the Performance Commitments and Sonoma Inspection Work 
Commitments (each as defined in the Judgment and described below). FEP will serve as the 
Monitor for a period of five years from the Effective Date (the “Effective Period”) plus any 
“Cure Periods” extending beyond the initial five years (the “Monitorship”).  

PG&E’s retention of the Monitor is stipulated by the Judgment, which outlines a specific 
scope of work for the Monitor’s active monitoring of certain safety and risk aspects of PG&E’s 
electric operations and infrastructure. The Monitor identifies and performs its monitoring 
activities within the specific scope outlined in the Judgment. 

The Judgment emerges out of the Kincade Fire, a wildland fire that started in the hills 
northeast of Geyserville in Sonoma County on Wednesday, October 23, 2019. The Kincade 
Fire was ignited when an energized open jumper on a PG&E-operated transmission tower 
(Tower 001/006) broke due to wear induced by wind, leading to a phase to ground fault.  
Leading up to the Kincade Fire, Sonoma County had been placed under a Red Flag Warning 
issued by the National Weather Service and the ignition itself took place during an ongoing 
power de-energization. The conflagration burned for 14 days across 77,758 acres across 
both wildland and wildland urban interface before being fully contained on November 6, 
2019. Over 186,000 Sonoma County residents were evacuated from their homes. Four 
injuries were reported, and 374 structures were destroyed. The Kincade Fire was the largest 
fire in California for the 2019 fire year.  

The purpose of this Annual Compliance Report is for the Monitor to review and assess 
PG&E’s progress toward and compliance with the Performance Commitments and the 
Sonoma County Inspection Work Commitments (the “Inspection Work Commitments”) set 
forth in the Judgment during the first year of the Monitorship. The Monitor conducts its 
activities associated with review and assessment through data requests, interviews, 
attending operational meetings and trainings, shadowing inspectors, and conducting quality 
assurance sampling of the inspections performed by PG&E within High Fire Threat Districts 
(“HFTDs”) in Sonoma County. 

The Monitor is independent from PG&E and Sonoma County, as represented by the District 
Attorney for Sonoma County (the “Sonoma D.A.”). The retention of the Monitor and the scope 
of the Monitor’s services were mutually agreed upon by PG&E and the Sonoma D.A. The 
Performance Commitments and Inspection Work Commitments set forth in the Judgment 
apply specifically to Sonoma County. PG&E’s failure to meet one or more of the Performance 
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Commitments or the Inspection Work Commitments at the time it is due, or a material failure 
by PG&E to perform the Inspection Work Commitments during the Monitorship, results in a 
“Deficiency” as determined by the Monitor. When the Monitor determines the existence of a 
Deficiency, the Monitor and PG&E will follow the notice, meet and confer, and cure 
procedures set forth in the Judgment. 

As this is the Monitor’s first Annual Compliance Report, the reporting period encompasses 
April 11, 2022, through April 10, 2023. As outlined in the Judgment, the Monitor will hold an 
Annual Meeting with PG&E, to which the Sonoma D.A. will be invited, to discuss this Annual 
Compliance Report and report on PG&E’s progress toward and compliance with the 
Performance Commitments and the Inspection Work Commitments. 
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DEFICIENCY IDENTIFICATION AND REPORTING 

PG&E’s failure to meet one or more of the Performance Commitments or the Inspection Work 
Commitments at the time it is due, or a material failure by PG&E to perform the Inspection 
Work Commitments during the Monitorship, results in a “Deficiency” as determined by the 
Monitor. The Monitor may identify and provide notice of Deficiencies at any time during the 
Effective Period. Deficiencies based on failure to meet one or more of the Inspection Work 
Commitments must identify the nature and location of the specific failure, and the failure 
must not be a failure in existence as of the Effective Date but must be based on a failure 
occurring after the Effective Date. When the Monitor determines the existence of a 
Deficiency, the Monitor and PG&E will follow the notice, meet and confer, and cure 
procedures set forth in the Judgment and described below. 

To determine the existence of a Deficiency, the Monitor analyzes whether the potential 
failure violates PG&E’s commitment or obligation under (i) applicable regulation, (ii) PG&E’s 
then applicable Wildfire Mitigation Plan (“WMP”)3, or (iii) PG&E’s then operative internal 
standards and procedures. If the Monitor determines that a violation has occurred, the 
Monitor provides written notice of the Deficiency to PG&E and the Sonoma D.A. PG&E and 
the Monitor then meet and confer regarding the Deficiency within ten business days 
following the Monitor’s written notice. PG&E then prepares and presents a written cure 
proposal to the Monitor within five business days following the meet and confer. After 
receipt of the written cure proposal, the Monitor can either accept or object to the cure 
proposal within five business days. If the Monitor accepts the cure proposal, the Monitor will 
confirm completion of the proposed cure by the agreed-upon cure deadline, and fulfillment 
of that cure proposal constitutes a complete cure of the Deficiency. If the Monitor objects to 
the cure proposal, PG&E and the Monitor will meet and confer again within five days of the 
objection to agree upon an amended cure proposal. The following flow chart depicts the 
aforementioned process.  

  

 
3 The applicable WMP for the first year of the Monitorship is the 2022 Wildfire Mitigation Plan Update – 
Revised, filed with the Office of Energy Infrastructure Safety on July 26, 2022 (the “2022 WMP”). 
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PERFORMANCE COMMITMENTS 
This section of the Annual Compliance Report addresses PG&E’s performance and progress 
towards meeting the Performance Commitments for the year under review and includes 
references to the relevant Performance Commitments described in the Judgment. The 
Judgment presents each of the six Performance Commitments under three categories: Jobs 
and Hiring, Training Program, and Pilot Program. Each Performance Commitment presented 
in this section begins with the corresponding commitment language from the Judgment 
followed by the Monitor’s analysis of PG&E’s progress toward or compliance with the 
commitment. 

Performance Commitment 1 (Jobs and Hiring) 

Judgment Commitment 

PG&E shall create and post a minimum of 100 new positions headquartered in or serving Sonoma 
County.  

i. These positions may include positions relating to electric systems inspections 
including drone  inspection  reviewers,  electric system  vegetation  management 
inspections and supervision, Electric Operations, and Gas Operations. 

ii. These positions may include the creation of new positions, the conversion of what is 
currently a contractor role to employee positions, or the movement of existing PG&E 
positions not currently headquartered in Sonoma County into Sonoma County. 

Performance Commitment 2 (Jobs and Hiring) 

Judgment Commitment 

The positions posted pursuant to Commitment 1 will be positions that, if filled, will increase 
the ratio of employees to contractors across those job categories specified in Commitment 1, 
in Sonoma County, from a current average total ratio of approximately 39% to an average 
total ratio of at least 60% employees. The calculation of the ratio  in  Commitment 2  will  
exclude  the  temporary  use  of workers/contractors for emergency-related, restoration, and 
undergrounding work. 

Performance Commitment 3 (Jobs and Hiring) 

Judgment Commitment 

PG&E will fill at least 80 of the positions in Commitment 1 by the end of the Effective Period. 

Commitments Analysis 

With respect to Performance Commitments 1 through 3, PG&E responded on November 4, 
2022, to the Monitor’s status inquiry as follows: 

“PG&E has been tracking this commitment internally and is on track to fulfill this commitment 
by the end of the Effective Period. For example, PG&E has incorporated hiring commitments 
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into 2023 work and resource planning as well as tracking progress against baseline on hiring 
commitments. In addition, PG&E has engaged in discussions with the [International 
Brotherhood of Electrical Workers] about posting new internal positions in the areas of systems 
inspections and vegetation management, which would include, but not be limited to, positions 
in Sonoma County.”  

On May 16, 2023, PG&E updated their response to the Monitor’s status inquiry as follows: 

“PG&E has been incorporating hiring commitments into work and resource planning, and is 
continuing to do so for future year work and resource planning. 

In the area of Systems Inspections within Sonoma County, PG&E currently has posted internal 
inspector positions and is planning on posting additional positions. These additional positions 
will need to go through an internal bidding process before they are eligible for external hire. 

PG&E is also actively reviewing potential new System Inspection classifications involving 
patrollers, with only Qualified Electrical Worker (QEW) knowledge requirements. 

In the area of Vegetation Management, PG&E has increased internal vegetation management 
inspector and/or vegetation operations inspector (tree crew oversight) positions in Sonoma 
County in the last year, and is planning to increase internal VM staffing in Sonoma County 
further in 2023. Internal staffing projections for Sonoma County for 2023 are still going 
through PG&E’s internal leadership approval and have not yet been finalized. 

Please note information provided is based on PG&E’s standard HR reports which in turn 
represent HR headcounts on a particular day. For example, headcount could change day-over-
day depending on attrition and new hires.” 

Performance Commitment 4 (SRJC Fire Technology Program) 

Judgment Commitment 

Within 90 days of the Effective Date, PG&E and Santa Rosa Junior College (“SRJC”) will meet and 
confer to develop a plan to work collaboratively to expand and enhance the Fire Technology 
Program of the Public Safety Training Center and the Wildfire Resilience Program (the “SRJC 
Plan”). The SRJC Plan will be subject to review and approval by the Sonoma D.A. Thereafter, PG&E 
will provide the SRJC Plan to the Sonoma County Safety Monitor (as defined below) for review 
and monitoring of its implementation.  

During the Effective Period, PG&E will work with SRJC to implement the SRJC Plan. Such 
collaboration will include: 

i. Providing $5 million to SRJC to be used for expanding and enhancing the Fire Technology 
Program of the Public Safety Training Center and the Wildfire Resilience Program. Such 
funding may be used for, among other things: site acquisition and development; 
equipment purchases; instructional program support; and developing and implementing 
curriculum;  

ii. Making available existing PG&E wildfire safety related curriculum and materials and 
sharing PG&E’s wildfire safety related data, such as fire spread modeling; and 

iii. Working with SRJC to develop new or enhanced wildfire related curriculum and training.  
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iv. In the event that PG&E and SRJC are unable to agree upon or implement the SRJC plan
within the required timeframe, or if the Sonoma D.A. does not consent to the SRJC Plan,
then PG&E and the Sonoma D.A. will mutually agree on an alternate fund benefitting local 
non-profit organizations in Sonoma County, and PG&E will pay to that fund five million
dollars ($5,000,000) on the timeline on which PG&E would have paid this allocation to
SRJC, as set out in Paragraph 26(b).

Commitment Analysis 

With respect to Performance Commitment 4, PG&E provided the Monitor with a copy of the 
SRJC Plan on November 4, 2022, and reported the following: 

“Representatives of PG&E and Santa Rosa Junior College (SRJC) met and conferred virtually 
on multiple occasions in June and July 2022, including but not limited to June 13, 23, 27, and 
29 as well as July 7 and 11. Those discussions culminated in the Memorandum of 
Understanding (MOU) between PG&E and SRJC setting out SRJC’s Plan to develop its 
curriculum and programs for Fire Safety and Vegetation Management, including, among 
other things, PG&E’s role in furthering SRJC’s Plan. The MOU was delivered to the Sonoma 
County District Attorney (SCDA) on July 11, 2022, and approved by the SCDA on July 19, 2022.” 

PG&E has also reported an additional working session at SRJC facilities on October 28, 
2022. 

The payments stipulated under Commitment 4 are to be made on a schedule laid out in the 
Judgment. This schedule is as follows: 

i. A payment of $1.5 million on or before December 31, 2022;
ii. A payment of $1.5 million on or before December 31, 2023;
iii. A payment of $1 million on or before December 31, 2024;
iv. A payment of $500,000 on or before December 31, 2025; and
v. A payment of $500,000 on or before December 31, 2026.

The Sonoma D.A. confirmed via documentation provided by PG&E to the Monitor that 
PG&E has made timely payment of the required $1.5 million in 2022 pursuant to 
Performance Commitment 4.  The Monitor will continue to assess PG&E’s compliance with 
this Commitment during the second year of the Monitorship.  

Performance Commitment 5 (Vegetation Management Training Program) 

Judgment Commitment 

PG&E will provide one million dollars ($1,000,000) to fund training programs at Santa Rosa 
Junior College (“SRJC”) as follows:  

Timing of funding: 

i. A total of $500,000 within 60 days of the Effective date; and
ii. A total of $500,000 by December 31, 2023.
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The money provided to SRJC will fund one or more of the following: 

i. Funding for a training program modeled after the tree crew and pre-inspector training
program that debuted at Butte College in 2020, including funding for instructor or
instructional support salaries, gear, curriculum development, and tuition for participants;

ii. Transportation and housing for participants in the tree crew and pre-inspector training
program;

iii. Labor market studies, recruitment and/or marketing for the tree crew and pre-inspector
training program; 

iv. Sponsorship/wage replacement to be paid to trainees upon completion or graduation
from the program; and/or

v. Other vocational training programs related to the utility industry or wildfire resilience as
SRJC in its reasonable business judgment determines.

Commitment Analysis 

With respect to Performance Commitment 5, the Sonoma D.A. confirmed by signature on a 
document provided by PG&E to the Monitor that PG&E has made the first of two required 
payments pursuant to Performance Commitment 5 in a timely manner. The Monitor will 
continue to assess PG&E’s compliance with this Commitment during the second year of the 
Monitorship.    

Performance Commitment 6 (Vegetation Management Inspection Pilot Program) 

Judgment Commitment 

Through 2022, PG&E will run a pilot program on a process to perform visual assessment on all 
sides of potential strike trees on designated routine distribution vegetation management patrols 
in High Fire Threat Districts (“HFTDs”) within Sonoma County. In 2023, PG&E will implement a 
process to perform visual assessment on all sides of potential strike trees on designated routine 
distribution vegetation management patrols in HFTD miles within Sonoma County; this process 
will be informed by the 2022 pilot program. 

Commitment Analysis 

With respect to Performance Commitment 6, PG&E responded on November 4, 2022, to the 
Monitor’s status inquiry as follows: 

“The 2022 pilot program on a process to perform visual assessment on all sides of potential 
strike trees on designated routine distribution management patrol in HFTDs within Sonoma 
County referenced in Performance Commitment 6 has been completed. PG&E is assessing our 
current VM programs along with the results of the pilot and is developing holistic risk 
mitigation plans for 2023, including whether and the extent to which a visual assessment on all 
sides of potential strike trees will be continued in 2023; these plans will be set out in the 
Company’s 2023 Wildfire Mitigation Plan.” 

PG&E provided the following updated status response on March 3, 2023: 

“PG&E completed the All Sides pilot program as previously noted. PG&E is incorporating the 
learnings from the pilot, along with the learnings from other vegetation management processes 
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as well as other operational mitigations, in its overall VM plan for 2023 to further reduce risk 
on the system. The company expects it will be sharing more details of the 2023 VM plan in the 
near term.” 

The Monitor has participated in presentations and interviews with PG&E regarding the 
Inspection Pilot Program (the “All Sides Pilot”) over recent weeks. PG&E has indicated that 
the All Sides Pilot took place between December 2021 and April of 2022 across 15 
distribution vegetation management (“VM”) projects in HFTD service areas representing 
approximately 285 line miles across approximately 3,400 VM locations, including locations 
in Sonoma, Napa, and Mendocino Counties. The project required PG&E VM inspectors to 
perform a visual assessment of all sides of potential strike trees during VM patrols and use a 
checklist of eleven criteria to prescribe tree work. An affirmative answer to any of these 
criteria would result in an automatic prescription for removal.  

In the above-mentioned presentations given after the completion of the All Sides Pilot, PG&E 
indicated that the exercise yielded several findings, including but not limited to the 
following:  

i. The All Sides Pilot yielded a ninefold increase in the number of trees prescribed for 
removal, as compared to the inspection standards used under Routine VM patrols.  

ii. The outcomes of the All Sides Pilot are comparable to the Enhanced Vegetation 
Management (“EVM”) program4, which was discontinued at the end of 2022, in terms 
of ignition risk reduction and the volume of tree removals prescribed. PG&E believes 
that both programs over-rotate to removals and reduce ignition risk by 
approximately 5%. 

iii. The use of the All Sides Pilot inspection methodology would be difficult to implement 
operationally across PG&E’s service territory. Notably, the inspection methodology 
and checklist were not easily adopted by inspectors, who were more familiar with the 
implementation of International Society of Arboriculture (“ISA”) standards. 

iv. Enhanced Powerline Safety Settings (“EPSS”), which are discussed in greater detail 
below, have proven much more effective at ignition reduction than the All Sides Pilot 
and the EVM program.5   

PG&E does not intend to implement the All Sides Pilot program across the company's entire 
service area.  Rather, PG&E has informed the Monitor that it will be conducting a new pilot 
program starting in Q2 2023 to conduct Focused Tree Inspections (“FTI”) in “Areas of 
Concern”, a process that involves performing an additional patrol on certain of PG&Es 
highest wildfire risk circuits identified through predictive and risk modeling. The FTIs 
include a “100% QC” process that will be conducted by ISA certified arborists with Tree Risk 

 
4 The EVM program, which applied to a portion of PG&E’s distribution circuits each year, expanded radial and 
overhang clearance and evaluated potential strike trees using PG&E’s Tree Assessment Tool, which exceeded 
regulatory requirements for distribution circuits. Judgment, page 12. 
5 EPSS is not mutually exclusive with the All Sides Pilot or EVM. 
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Assessment Qualification (“TRAQ”) training. PG&E has indicated that the FTI program will 
incorporate a “Level 2” (i.e., all sides) review of certain trees. The Monitor has requested 
additional detailed information regarding the FTI pilot program and intends to monitor the 
program's implementation. 

Status of Performance Commitments 

During the first year of the Monitorship, PG&E has complied with all Performance 
Commitment deadlines relating to (i) funding requirements and (ii) program 
implementation, and the Monitor has not issued any Deficiencies relating to Performance 
Commitments.  
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INSPECTION WORK COMMITMENTS 
This section addresses PG&E’s performance and progress towards meeting the Inspection 
Work Commitments for the year under review. The five Inspection Work Commitments 
relate to the following areas of PG&E’s operations: electric transmission asset inspections, 
electric distribution asset inspections, VM inspections, EPSS, and Public Safety Power 
Shutoff. Each Inspection Work Commitment presented in this section begins with the 
corresponding commitment language from the Judgment, followed by any additional related 
commitments set forth in the 2022 WMP or PG&E’s internal standards and procedures, 
followed by the Monitor’s analysis of PG&E’s progress toward or compliance with the 
commitments. For the inspection related commitments, each sub-section concludes with a 
description of the Monitor’s quality assurance sampling reviews of PG&E’s inspections and 
a discussion of Deficiencies issued in connection therewith for reviews conducted during the 
first year of the Monitorship.  
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Inspection Work Commitment (Electric Transmission Inspections) 

Judgment Commitment  

PG&E shall conduct Enhanced Equipment Inspections6 (and any associated repairs or corrective 
work as identified and prioritized on the then-operative annual risk- informed work plans) on 
electric transmission assets located in Sonoma County, pursuant to the then-applicable WMP and 
annual work plans; for 2022, this includes using at least two detailed inspection methods per 
structure per year: ground and aerial. PG&E shall submit annual plans for the safety inspections 
of those assets in Sonoma County to the Sonoma County Safety Monitor for review and feedback, 
and the Sonoma County Safety Monitor will use these annual plans to help fulfill its monitoring 
duties as set out in this Judgment. 

2022 WMP Commitment  

100% of all [transmission] structures in the top 20% will be inspected.7 

Commitments Analysis:  

PG&E reported to the Monitor that 100% of its electric transmission structures in HFTD and 
High Fire Risk Areas (“HFRA”) in Sonoma County that were inspected during 2022 received 
both ground and aerial inspections.8  

Table 1. PG&E Transmission Assets - 2022 HFTD/HFRA 

Project Ground Inspection 
Completed 

Aerial Inspection 
Completed 

Percentage  
Complete 

Sonoma County 1,642 1,642 100% 

PG&E also reported that it achieved its commitment to conduct Enhanced Equipment 
Inspections on 100% of all transmission structures in Sonoma County in the top 20% of 
systemwide wildfire risk based on PG&E risk scoring.  

Table 2. PG&E Transmission Assets - Top 20% of Wildfire Risk 

Project Ground Inspection 
Completed 

Aerial Inspection 
Completed 

Percentage  
Complete 

Sonoma County 1 1 100% 

 
6 PG&E conducts enhanced inspections for electric transmission assets in HFTDs and HFRAs using at least two 
detailed inspection methods per year: ground and aerial (“Enhanced Equipment Inspections”). Judgment, 
page 11. 
7 2022 WMP, Table PG&E-5.3.1(A). Commitment applies to the Top 20% of wildfire risk based on PG&E risk 
scoring.  
8 Population limited to structures in service for full-year 2022. 
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Transmission Inspection Reviews 

Enhanced inspections of overhead transmission assets seek to proactively identify and treat 
pending failures of asset components which could create a fire ignition if left unresolved or 
allowed to “run to failure.” Enhanced inspections, defined as Enhanced Equipment 
Inspections in the Judgment, involve at least two detailed inspection methods per structure: 
ground and aerial. These inspection methods involve visual examinations of the assets with 
the use of inspection checklists. Aerial inspections may be completed either by drone, 
helicopter, or aerial lift. HFTD and HFRA transmission structures are inspected more 
frequently than the 3-year base inspection cycle with structures selected for prioritization 
annually based on wildfire risk, wildfire consequence, and other considerations such as 
inspection trends.9 

The Monitor conducts quality assurance sampling reviews of PG&E transmission asset 
inspections through (i) field review sampling of asset inspections, and (ii) desktop reviews 
of transmission assets using aerial images and inspection attainment reports obtained from 
PG&E. Depending on the type of PG&E transmission inspection being reviewed (e.g. ground 
or aerial), the Monitor’s personnel complete the corresponding inspection checklist and then 
compare their assessment with the most recent inspection checklist completed by PG&E’s 
inspector. The Monitor records any discrepancies and analyzes the underlying condition to 
determine whether it rises to the level of a Deficiency under the Judgment. 

During the first year of the Monitorship, the Monitor reviewed PG&E inspections of 72 
transmission assets in Sonoma County. The Monitor’s reviews of PG&E’s electric 
transmission asset inspections have not identified any Deficiencies for reviews conducted 
during the first year of the Monitorship.  

The following graphic from the Monitor’s Dashboard shows the locations of the transmission 
assets reviewed during the first year of the Monitorship and related data. 

9 2022 WMP, page 618-619. 
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Inspection Work Commitment (Electric Distribution Inspections) 

Judgment Commitment  

PG&E shall conduct safety inspections (and any associated repairs or corrective work as 
identified and prioritized on the then-operative annual risk-informed work plans) on electric 
distribution assets located in Sonoma County pursuant to the then-applicable WMP and annual 
work plans. PG&E shall submit annual plans for the safety inspections of those assets in Sonoma 
County to the Sonoma County Safety Monitor for review and feedback, and the Sonoma County 
Safety Monitor will use these annual plans to help fulfill its monitoring duties as set out in this 
Judgment. 

2022 WMP Commitment 

Overhead electric distribution structures in Tier 3 areas are inspected annually. Overhead 
electric distribution structures in Tier 2 HFTD areas are inspected every three years.10 

Commitments Analysis: 

With respect to the Electric Distribution Inspection Work Commitment, PG&E provided the 
following statement on May 30, 2023:  

“Pursuant to the North State and Sonoma judgments, PG&E has completed 100% of tier 3 
electric distribution inspections, and the remaining portion of tier 2 electric distribution 
inspections in 2022. The data provided encompasses PG&E’s service territory, which includes 
the 6 counties (Butte, Lassen, Plumas, Shasta, Sonoma, Tehama) referenced in the judgment.” 

As of the issuance of this first Annual Compliance Report, the data provided by PG&E are 
insufficient to corroborate the above statement. The Monitor did not determine that PG&E 
failed to comply with the Electric Distribution Inspection Work Commitment; rather, the 
data provided to the Monitor was insufficient to confirm compliance and additional data 
would be required to do so. 

PG&E has agreed to provide the Monitor with data substantiating compliance with the 
Electric Distribution Inspection Work Commitment within 30 days following the issuance of 
this report. Failure to provide substantiating data within the 30-day period will result in a 
Deficiency. 

Distribution Inspection Reviews 

PG&E conducts inspections of overhead distribution assets to proactively identify corrective 
work on or imminent failures of equipment which could create fire ignition if left unresolved 
or allowed to “run to failure.” In addition to identifying incipient equipment issues which 
may result in an ignition, the inspections inform PG&E of new programmatic asset risk 
management responses or guidance clarifications. PG&E inspectors complete an inspection 

10 2022 WMP, page 614. PG&E’s Utility Standard: TD-8124S Detailed System Inspections Framework, page 3, 
Table 2 sets forth the same inspection cycle requirements as the 2022 WMP. 
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checklist and collect digital records and photo documentation regarding the condition of 
distribution assets during inspections from a ground vantage point.11 

The Monitor conducts quality assurance sampling reviews of PG&E overhead electric 
distribution asset inspections through field review sampling of asset inspections. The 
Monitor’s personnel review distribution assets by completing the same inspection 
questionnaire used by PG&E inspectors during the most recent inspection (the Monitor’s 
personnel do not review the PG&E inspector’s responses prior to conducting their own 
review). The Monitor then compares the questionnaire completed by its personnel against 
the most recent questionnaire completed by PG&E’s inspector to determine if any 
discrepancies exist between the Monitor’s responses and PG&E’s inspector’s responses. If 
the Monitor identified a discrepancy, it records the corresponding checklist responses and 
analyzes the underlying condition to determine whether it rises to the level of a Deficiency 
under the Judgment. 

During the first year of the Monitorship, the Monitor conducted quality assurance reviews of 
PG&E inspections of 1,231 distribution assets in Sonoma County, which identified 14 
Deficiencies.12 As of May 24, 2023, 1 of such distribution asset inspection Deficiencies were 
pending a cure proposal agreed upon between the Monitor and PG&E, 7 were pending cure, 
3 were cured, and 3 were remediated in the ordinary course of PG&E’s inspection programs. 
The following graphics show the locations of the distribution assets reviewed by the Monitor 
during the first year of the Monitorship and related data, as well as the location and type of 
Deficiencies identified by the Monitor in connection with such reviews. 

11 2022 WMP, page 613. 
12 Excludes one Deficiency notice that was retracted by the Monitor following the corresponding meet and 
confer with PG&E.  



CONFIDENTIAL 

17 



CONFIDENTIAL 

18 



 CONFIDENTIAL 
 

 
19       

Inspection Work Commitment (Vegetation Management Patrols) 

Judgment Commitment 

PG&E shall conduct Vegetation Management Patrols13 (and associated tree work and 
removals as identified and prioritized on the then-operative annual risk-informed work 
plans) on the distribution circuits in the HFTDs in Sonoma County, pursuant to the then-
applicable WMP and annual work plans. Such inspections and associated work crews for 
each circuit are scheduled annually to allow for the allocation and scheduling of the required 
resources. Such annual plans for Sonoma County will be provided to the Sonoma County 
Safety Monitor for review and feedback, and the Sonoma County Safety Monitor will use 
these plans to help fulfill its monitoring duties set out in the Judgment. 

PG&E Internal Standards and Procedures Commitment 

Routine VM inspections are required to be conducted annually on all overhead primary and 
secondary distribution facilities.14 Tree mortality patrols are required to be conducted 
within HFTD once per year, approximately 6 months after routine patrol inspection of the 
circuit.15 

Commitments Analysis 

With respect to the Vegetation Management Inspection Work Commitment, PG&E provided 
the following statement on May 31, 2023:  

“Pursuant to the North State and Sonoma judgments, in 2022 PG&E has completed Routine and 
Second Patrol inspections within all HFTDs throughout the service territory, which includes the 
6 counties (Butte, Lassen, Plumas, Shasta, Sonoma, Tehama) referenced in the judgment.” 

As of the issuance of this first Annual Compliance Report, the data provided by PG&E are 
insufficient to corroborate the above statement. The Monitor did not determine that PG&E 
failed to comply with the Vegetation Management Inspection Work Commitment; rather, the 
data provided to the Monitor was insufficient to confirm compliance and additional data 
would be required to do so. 

PG&E has agreed to provide the Monitor with data substantiating compliance with the 
Vegetation Management Inspection Work Commitment within 30 days following the 
issuance of this report. Failure to provide substantiating data within the 30-day period will 
result in a Deficiency.  

Vegetation Management Inspection Reviews 

The “Routine” electric distribution VM program performs annual inspections on all overhead 

 
13 The primary routine vegetation management inspections and the tree mortality patrols for distribution 
circuits in HFTDs are hereafter referred to as “Vegetation Management Patrols”. Judgment, page 12. 
14 Utility Standard: TD-7102S Distribution Vegetation Management Standard (DVMS), page 2. 
15 Utility Procedure: TD-7102P-23 Vegetation Management Second Patrol Procedure, page 4. 
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primary and secondary distribution facilities to maintain radial clearance between 
vegetation and conductors by identifying trees that will encroach within the minimum 
distance requirements as required by law and/or PG&E procedures. In addition, trees that 
are dead, show signs of disease, decay or ground or root disturbance, which may fall into or 
otherwise impact the conductors before the next inspection cycle (“Hazard Trees”)16 are 
identified and mitigated. The VM Tree Mortality Patrol program performs scheduled Tree 
Mortality Patrols17 approximately six months before or after the Routine patrol on overhead 
primary and secondary distribution facilities, primarily within HFTD and State 
Responsibility Areas/Federal Responsibility Areas, to maintain radial clearance between 
vegetation and conductors by identifying trees that will encroach within the minimum 
distance requirements required by law and/or PG&E procedures and by identifying Hazard 
Trees.18 PG&E also conducted EVM inspections during 2022, which expanded radial and 
overhang clearances beyond regulatory requirements and evaluated potential Hazard Trees 
using PG&E’s Tree Assessment Tool, for certain distribution lines based on a risk ranking 
prioritization model. 

The Monitor conducts quality assurance reviews of PG&E VM inspections through field 
review sampling of PG&E’s VM inspection programs. The Monitor’s personnel review the 
vegetation conditions along electric overhead distribution lines in HFTD and record 
vegetation conditions that may (i) encroach within minimum distance requirements as 
required by law and/or PG&E procedures for the applicable VM inspection program, or (ii) 
be deemed a Hazard Tree. The Monitor then analyzes the vegetation condition to determine 
whether it rises to the level of a Deficiency under the Judgment. 

During the first year of the Monitorship, the Monitor conducted VM inspection reviews 
across approximately 206 miles in Sonoma County, which identified 50 Deficiencies.19 As of 
May 24, 2023, 10 of such VM inspection Deficiencies were pending a cure proposal agreed 
upon between the Monitor and PG&E, 21 were pending cure, 17 were cured, and 2 were 
remediated in the ordinary course of PG&E’s inspection programs. The following graphics 
show the starting locations of the Monitor’s VM inspection reviews during the first year of 
the Monitorship and related data, as well as the location and type of Deficiencies identified 
by the Monitor in connection with such reviews. 

16 Utility Standard: TD-7102S, Distribution Vegetation Management Standard (DVMS), Publication Date: 
09/04/2015 Rev: 1, page 14. 
17 Also known as second patrols or CEMA patrols. 
18 2022 WMP, page 725. 
19 Excludes seven Deficiency notices that were retracted by the Monitor following the corresponding meet 
and confer with PG&E. 
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Inspection Work Commitment (Enhanced Powerline Safety Settings) 

Judgment Commitment 

PG&E shall implement its Enhanced Powerline Safety Settings (“EPSS”) program pursuant to 
the then-applicable WMP; for 2022, this includes implementing the EPSS program on all 
distribution circuits, approximately 1,470 miles, in Sonoma County HFTDs by the end of 
2022. The Sonoma County Safety Monitor will inspect PG&E's implementation of this 
program pursuant to the then-applicable WMP. 

Commitment Analysis 

EPSS changes PG&E’s electrical equipment settings to reduce the potential for an ignition by 
automatically shutting off power within 1/10th of a second if an object (e.g., vegetation) 
comes into contact with a distribution line. PG&E implemented an EPSS pilot program in July 
2021 on approximately 11,500 miles of distribution circuits in HFTD. From July 2021 
through October 2021, PG&E reported a 40% reduction in ignitions as compared to the past 
three-year average; and an 80% reduction in the CPUC-reportable ignitions as compared to 
the past three-year average for the same period. Thereafter, PG&E decided to expand the 
EPSS program in 2022 to all distribution circuits in HFTD areas in their service territory, as 
well as select non-HFTD areas.20  

PG&E reported to the Monitor that it has implemented EPSS on all HFTD distribution circuits 
in Sonoma County during 2022. Specifically, PG&E reported that it has implemented EPSS 
capability on all 1,461 HFTD distribution circuit miles, as well as an additional 801 miles of 
“EPSS Buffer Area” distribution circuits, for a total of 2,262 circuit miles in Sonoma County. 
These data is summarized in a table below, and Sonoma County EPSS implementation map 
is included in Appendix B.  

Inspection Work Commitment (Enhanced Powerline Safety Settings) is complete. 

Table 3. PG&E Miles of EPSS Enabled Assets - 2022 HFTD 

Project HFTD (Miles) EPSS Buffer Area (Miles) Total EPSS 
Capable Miles 

Commitment 
Miles 

Sonoma County 1,461 801 2,262 1,470 

20 These data are sourced from internal PG&E presentations, interviews, and data request responses provided 
to the Monitor.  
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Inspection Work Commitment (Public Safety Power Shutoff) 

Judgment Commitment 

PG&E proactively shuts off power when a potential high-risk wildfire event is forecasted 
under the Public Safety Power Shutoff (“PSPS”) program. When a PSPS is planned in one or 
more of Sonoma County, prior to the PSPS being initiated, PG&E will notify the Sonoma 
County Safety Monitor and permit the Sonoma County Safety Monitor to observe its 
implementation related to Sonoma County, provided that notwithstanding any other 
provision in this Judgment, PG&E's decisions under and implementation of the PSPS program 
will not give rise to a Deficiency, however the Monitor may provide feedback to PG&E and 
the Sonoma D.A. about PG&E's implementation of PSPS. 

Commitment Analysis 

PSPS is a planned de-energization of circuits within a geographic area that is based on 
forecasted meteorological conditions and thresholds as set forth in PG&E’s PSPS protocols. 
PSPS and EPSS are unrelated operationally and are different in terms of the manner in which 
they are executed. PSPS and EPSS are complementary wildfire mitigation programs that 
reduce the risk of wildfire ignition while increasing the likelihood of customers experiencing 
diminished reliability. 

During the first year of the Monitorship, PG&E initiated one PSPS event during severe 
weather that took place between October 22-24, 2022, as outlined below:  

i. On October 19, 2022, PG&E notified the Monitor that the PG&E Emergency
Operations Center (“EOC”) had been activated for a potential PSPS event due to
forecast weather conditions on October 22-24, 2022, with Butte, Shasta, and
Tehama Counties under PSPS Watch.

ii. On October 21, 2022, PG&E invited the Monitor to attend, and the Monitor attended,
twice daily “PSPS Event EOC Floor Briefing” calls on which PG&E personnel discussed
current and forecast weather and other ambient conditions to determine whether to
implement PSPS and de-energize portions of the grid.

iii. PG&E informed the Monitor that potentially affected customers received direct
communications with anticipated power shutoff information. The Monitor also
reviewed the PG&E public website that provided information to customers about
potential power shutoff locations, dates, and times.

iv. The EOC was deactivated on October 24, 2022, without implementing PSPS to de-
energize customers.

v. On November 7, 2022, as required by Resolution ESRB-8 and in accordance with
Ordering Paragraph 1 of CPUC Decision 19-05-042, PG&E issued a compliance report
for the October 22-24, 2022 Weather Event, which was posted on the CPUC website.21

21 Resolution ESRB-8 requires utilities to submit a compliance report to the CPUC Safety and Enforcement 
Division within 10 days after the initiation of each PSPS de-energization event. 



CONFIDENTIAL 

25 

PG&E complied with Inspection Work Commitment (Public Safety Power Shutoff) during the 
first year of the Monitorship. The Monitor will continue to monitor PG&E’s use of the Public 
Safety Power Shutoff program over the course of the coming year.  



CONFIDENTIAL 

26 

MONITORSHIP YEAR 1: DEFICIENCIES AND STATUS 

The Monitor issued 10 Deficiencies based on conditions observed during quality assurance 
inspection reviews conducted from the beginning of the Monitorship through October 20, 
2022, the cut-off date used for Deficiency reporting at the Six-Month Meeting with PG&E 
representatives and the Sonoma D.A. held on November 18, 2022. For the period between 
October 20, 2022, and April 10, 2023, the Monitor issued an additional 62 Deficiencies for a 
total of 72 Deficiencies issued for inspection reviews conducted during the first year of the 
Monitorship. As of May 24, 2023, the cure status for Deficiencies issued during the first year 
of the Monitorship, listed on Appendix A, was as follows:  

• Cure Proposal Pending: 11
• Pending Cure: 28
• Cured: 20
• Remediated in the Ordinary Course22: 5
• Retracted23: 8

To date, PG&E has complied with all deadlines relating to the Deficiency meet and confer, 
cure proposal, and cure processes.24  

22 This category applies to a condition identified by PG&E prior to receiving the corresponding Deficiency 
notice from the Monitor. For these Deficiencies, the Monitor tracks the remediation of the underlying 
condition and then classifies the Deficiency as “Remediated in the Ordinary Course” rather than “Cured”. 
23 This category applies to Deficiencies noticed to PG&E that were subsequently determined by the Monitor 
not to be Deficiencies following the meet and confer process with PG&E. 
24 PG&E invoked a “Force Majeure Event” to obtain a cure deadline extension for one Deficiency due to 
extreme weather, which was subsequently cured. 
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MONITORSHIP YEAR 1: CONSIDERATIONS 
The following is a summary of Considerations identified in connection with the first year of 
the Monitorship. Per the Judgment, the scope of the Monitor’s role is to monitor PG&E’s 
compliance with the Performance Commitments and the Inspection Work Commitments. In 
so doing, the Monitor is permitted to discuss with PG&E and the Sonoma D.A. any related 
issues observed during the course of the Monitorship. While the Monitor’s role is not to 
provide recommendations to PG&E regarding such issues, the Monitor presents the 
following Considerations: instances of Immediate Hazards, the development of the Monitor 
Dashboard, PG&E’s new Operational Learnings Team, an overview of the discontinuation of 
the EVM program, electric distribution checklist discrepancies, information for Hold/Refusal 
trees, the data request process for the Annual Compliance Report, and the status of PG&E’s 
2023-2025 Wildfire Mitigation Plan. 

Immediate Hazards 

While not stipulated in the Judgment, in the interest of public safety, the Monitor may report 
to PG&E any observed VM or infrastructure condition that poses an imminent wildfire risk 
and therefore merits immediate attention from PG&E (each, an “Immediate Hazard”). During 
the first year of the Monitorship, the Monitor identified and notified PG&E of five Immediate 
Hazards, four of which related to vegetation in contact/proximity with primary conductor 
(absent sparking or smoking), and one of which related to a failing tree. All Immediate 
Hazards reported to PG&E were promptly mitigated.  

Monitor Dashboard 

In addition to regular weekly meetings with PG&E and bi-weekly meetings with the Sonoma 
D.A., the Monitor has developed and launched the Monitor Dashboard for Sonoma County.
This tool displays regularly updated information about inspection reviews for transmission,
distribution, and vegetation management inspections, as well as Deficiency locations, types,
and cure status.

PG&E Operational Learnings Team 

In March 2023, PG&E informed the Monitor that it established what it calls the “Operational 
Learnings Team” (“OLT”) to review and integrate the Monitor’s findings into PG&E’s 
business, including identifying potential trends across counties and reviewing data relating 
to teams, contractors, trees, third party impacts, and other data points. The OLT intends to 
share operational learnings bi-annually in connection with the Six-Month and Annual 
Meetings with the Monitor and the Sonoma D.A. PG&E informed the Monitor that the OLT 
plans to present its initial learnings at the first Annual Meeting. Although the OLT was not 
contemplated under the Judgment, the Monitor commends PG&E for standing up a team to 
drive internal improvement. The Monitor looks forward to learning more about the OLT and 
its initial findings at the Annual Meeting. 
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Enhanced Vegetation Management (EVM) Program Review 

PG&E discontinued its EVM program at the end of 2022. From the program’s inception in 
2019 through 2022, EVM inspections took place on certain risk prioritized distribution 
circuits, with expanded radial and overhang clearance procedures beyond regulatory 
requirements. In lieu of the EVM program, PG&E reported to the Monitor that it will deploy 
its 2023 wildfire budget to support other core resiliency programs including the routine 
transmission and distribution vegetation management programs, enhanced inspections and 
repairs for transmission and distribution infrastructure, system hardening (including 
overhead and undergrounding), PSPS, EPSS, and new VM initiatives.  

To address areas of particularly high fire risk, PG&E is initiating the FTI pilot program 
referenced earlier in this report. PG&E has indicated that the identified Areas of Concern 
cover portions of 20 counties in its service territory, including Sonoma County. According to 
a presentation made by PG&E, the FTI pilot program in 2023 includes an Area of Concern in 
Napa County but not in Sonoma County. The Monitor intends to review the results of the FTI 
pilot program in the coming year. 

Although PG&E has ended its EVM program, 385,428 trees identified for removal across 
PG&E’s service territory during the program had not been remediated at the conclusion of 
the program. PG&E has indicated that these trees will be reassessed and that a significant 
number of trees may not require removal upon re-inspection if deemed healthy. Of those 
trees that will be confirmed for removal, PG&E currently projects that it will remove such 
trees over a five-year period at an incremental pace. PG&E projects it will remove 15,000 
trees in 2023, 20,000 trees in 2024, 25,000 trees in 2025, 25,000 trees in 2026, and 25,000 
trees in 2027, resulting in an approximate 55% risk drawdown following removal of the 
aggregate 110,000 trees during that five-year period. PG&E refers to this program for 
reassessment and removal of EVM-identified trees as the “Tree Removal Inventory” (“TRI”) 
program. The 2023 scope of work for the TRI program does not include trees located in 
Sonoma County. Nonetheless, the Monitor intends to review PG&E’s implementation of the 
TRI program as it progresses. 

In addition to the VM program changes discussed above, PG&E has issued new VM standards 
and procedures that will be effective as of June 20, 2023. The new standards and procedures 
remain under review by the Monitor and will be incorporated into the Monitor’s VM 
inspection review protocol for PG&E inspections conducted on or after June 20, 2023. 

Electric Distribution Checklist Discrepancies 

In connection with quality assurance sampling of PG&E electric distribution asset 
inspections, the Monitor reviewed 1,231 electric distribution assets in Sonoma County 
during the first year of the Monitorship. Of the assets reviewed, approximately 24% had at 
least one inspection checklist question for which the Monitor’s personnel identified a 
condition that was not identified by PG&E’s inspector. The distribution checklist questions 
with the highest discrepancy rate between PG&E’s and the Monitor’s responses were (i) 28% 
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- Conductor has splices tied in close proximity to insulator preventing free movement of
splice with conductor, (ii) 12% - Universal or Open Link Fuse identification, and (iii) 11% -
Tree causing strain or abrasion to single-service service drop. These checklist discrepancies
did not rise to the level of a Deficiency under the Judgment and are presented for PG&E’s
consideration only.

Information for Hold/Refusal Trees 

During the first year of the Monitorship, the Monitor’s personnel reported a significant 
number of VM conditions resulting in Deficiencies for which the identified tree was listed as 
having “Hold” or “Refusal” status in PG&E's VM record associated with the tree. The Monitor 
understands that tree “Hold” or “Refusal” status indicates that a PG&E inspector identified a 
hazardous condition prior the Monitor’s inspection review, but that the processes for 
performing any prescribed tree work has been delayed for a specific reason. Regarding 
“Hold” trees, the delay may be associated with a location-based permitting process involving 
a third-party or may be the result of PG&E internal processes, such as environmental review. 
“Refusal” status generally involves the property owner having objected to the tree work 
prescribed by PG&E.  

The Monitor does not currently have access to PG&E records that would enable it, prior to 
submitting a Deficiency notice, to determine whether and how PG&E is prosecuting “Hold” 
or “Refusal” processes or the remediation of any identified hazardous condition within the 
timeframe required by its internal guidelines and applicable law. While the ultimate 
remediation of the hazardous condition for “Hold” and “Refusal” trees would be classified as 
Remediated in the Ordinary Course due to its identification by PG&E prior to the Monitor’s 
Deficiency notice, the Monitor expects to continue submitting “Hold” and “Refusal” trees as 
Deficiencies until it has access to the associated information that would allow the Monitor to 
assess PG&E’s compliance.  

Shortly before the issuance of this Annual Compliance Report, PG&E reached out to the 
Monitor to acknowledge that the Monitor does not currently have access to complete “Hold” 
and “Refusal” records and that PG&E would work with the Monitor during 2023 to facilitate 
appropriate access. 

Annual Compliance Report Data Requests Process 

In order to assess PG&E’s compliance with the various Performance and Inspection Work 
Commitments discussed above, the Monitor has requested access to relevant PG&E 
information, documents, records, facilities, and employees. In connection therewith, the 
Monitor has participated in site visits and held numerous interviews with PG&E personnel 
during the first year of the Monitorship, in addition to having submitted many written 
requests for specific data and information from PG&E. Although these processes have 
broadly functioned effectively, the Monitor believes that process improvements, particularly 
with respect to annual report related data requests responses, should be made in the second 
year of the Monitorship.  



CONFIDENTIAL 

30 

The Monitor recognizes that PG&E’s recordkeeping constitutes a substantial undertaking. 
The provision of electric and natural gas services to approximately 16 million customers 
across a 70,000 mile service area generates a significant quantity of data, and the 
management of that data requires both input from multiple teams and management across 
multiple macro-scale platforms. PG&E’s service area is divided into multiple regional 
management units, and most activity within the company is assessed at this level. The 
Monitorship, however, requires the assessment of PG&E assets and activities within the 
discrete boundaries of Sonoma County rather than PG&E’s more familiar regional 
boundaries. The Monitor appreciates that PG&E has had and will continue to have to develop 
new processes for the extraction of data specifically relevant to Sonoma County. 

To address the challenges outlined above, in March 2023, the Monitor and PG&E established 
a standing weekly meeting to prioritize and discuss the status of outstanding data requests. 
These meetings and other conversations with PG&E personnel have improved the Monitor’s 
understanding of the structure of PG&E’s data management architecture and data request 
review and response processes. 

In preparation of this Annual Compliance Report, the Monitor requested various data sets to 
assess PG&E’s compliance with certain Inspection Work Commitments. While PG&E 
responded to each such request, in some cases after multiple follow up requests by the 
Monitor for additional or clarifying information, the Monitor was unable to confirm PG&E’s 
compliance with its annual electric distribution and VM inspection commitments based on 
the data provided. The Monitor did not determine that PG&E failed to comply with the 
commitments; rather, the data provided to the Monitor was insufficient to confirm 
compliance and additional data would be required to do so. As noted in the “Commitments 
Analysis” sections of the Electric Distribution Inspection and Vegetation Management 
Patrols Inspection Work Commitments sections above, PG&E has agreed to provide the 
Monitor with data substantiating compliance with the Electric Distribution Inspection Work 
Commitment and the Vegetation Management Patrols Inspection Work Commitment within 
30 days following the issuance of this report. Failure to provide substantiating data within 
the 30-day period will result in a Deficiency.   

PG&E acknowledged having experienced unanticipated complexities with the data request 
responses geographically limited to Sonoma County and appreciated the Monitor’s feedback 
on the data provided. PG&E expressed its desire to improve the data request response 
process in connection with future reports and agreed to work with the Monitor on such 
improvements over the coming year.  

2023-2025 Wildfire Mitigation Plan 

PG&E filed its 2023-2023 Wildfire Mitigation Plan (the “2023 WMP”) with the Office of 
Energy Infrastructure Safety (“OEIS”) on March 27, 2023. As of the date of this Annual 
Compliance Report, PG&E has yet to receive the anticipated revision notices from the OEIS, 
which are expected to be issued by the end of June 2023. Although the 2023 WMP is not 
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expected to be declared effective until later in 2023, the Monitor is reviewing the initial 2023 
WMP filing and will monitor the pending OEIS revision notices and PG&E responses thereto. 
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APPENDIX A: MONITORSHIP YEAR ONE DEFICIENCIES 
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APPENDIX B: EPSS IMPLEMENTATION MAP
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